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"Why be broken, when you can be gold?" 
SARAH REES BRENNAN



The pandemic has shattered our World. So how do we heal these wounds?
Should we expect, or even hope, for a return to what was? Just as a
shattered bowl can never be fully mended - our bodies, our businesses,
and our society can never be exactly what they were.

This impossibility of return should be cause for despair. But,
paradoxically, it is a good thing that we cannot go back – and the ancient
Japanese art of repairing broken pottery shows us why and how to work
with failure. This ancient art – Kintsugi - can help us rebuild.

A beloved cup or bowl - perhaps a family heirloom - slips from our grasp
and falls to the floor, shattering into pieces. A serious illness or injury
rends our bodies and spirit. A pandemic forces businesses to furlough and
lay-off employees, or close altogether. A nation in turmoil tears at the
foundation that makes civil society possible.

Kintsugi inspires deep affection, even reverence. Just like a person who
refuses to apologize for their scars, objects repaired this way are beloved
precisely because they do not hide their transformation. Contrary to
popular belief, there is not always a reason for everything. Unfortunate
events happen to people through no fault of their own. The beauty of
Kintsugi is that it accepts randomness and the inevitability of things, even
precious ones, to break.



The pandemic that struck this past winter shattered our collective vessel.
The breaks happened fast and were painful to see and to experience. But
just eighteen months later the first hints of gold are coming into view.

Organizations are discovering more flexibility in remote working. Supply
chains are being strengthened and made more resilient. Business
continuity plans have been tested and refined, or even put in place for the
first time.

In hospitals on the front lines of this crisis, new predictive models ensure
adequate supplies and staff during epidemic-related surges. The success
of interdisciplinary teams, often improvised during the first terror-filled
days and weeks of this crisis, is prompting a re-evaluation of traditional
care silos. And the long anticipated telehealth facilities are transforming
the doctor/patient relationship across medical specialties.

The performing arts, with the cancellation of almost all in-person events,
have been hit especially hard during this pandemic. But nimble and
resourceful organizations are eagerly exploring the virtual space. They are
finding an unexpected intimacy online, new ways to connect performer
and audience, and opportunities to spread their art and message around
the world.

 

https://www.bbc.com/news/business-52765165
https://fortune.com/2020/08/27/covid-climate-change-logistics-supply-chain-stability-coronavirus/
https://www.continuitycentral.com/index.php/news/business-continuity-news/5462-business-continuity-through-a-covid-19-lens
https://hbr.org/2020/06/how-one-boston-hospital-built-a-covid-19-forecasting-system
https://www.ama-assn.org/practice-management/sustainability/covid-19-epicenter-breaking-silos-led-better-teamwork
https://www.webmd.com/lung/news/20200828/will-telehealth-remain-after-covid-should-it
https://www.nytimes.com/2020/08/31/theater/here-we-are-review.html
https://osopera.org/productions/distantlove/
https://www.newyorker.com/culture/culture-desk/can-greek-tragedy-get-us-through-the-pandemic


Obviously, we cannot and should not throw ourselves away when this
happens. Instead, we can relish the blemishes and learn to turn these scars
into art like - Kintsugi , an ancient Japanese practice that beautifies
broken pottery.

Kintsugi, or gold splicing, is a physical manifestation of resilience.
Instead of discarding marred vessels, practitioners of the art repair broken
items with a golden adhesive that enhances the break lines, making the
piece unique. They call attention to the lines made by time and rough use;
these are not a source of shame.

We are often relieved when other is truthful, we are afraid to expose
ourselves. Psychologists call this distinction “beautiful mess effect.” We
see other people’s honesty about their flaws as positive, but we consider
admitting to our own failures much more problematic.

It is absurd to be embarrassed about missteps and failures in our lives
because they happen to everyone, and no experience is wasted.
Everything you do - good, bad, and ugly - can serve as a lesson, even if it
is one you would never want to repeat again. Indeed, errors can be the
most important and effective experiences of all.

 

https://www.architecturaldigest.com/story/kintsugi-japanese-art-ceramic-repair
https://qz.com/1289236/resilience-is-the-new-happiness/
https://qz.com/1312173/the-case-for-giving-up-on-perfectionism-and-embracing-the-disheveled-life/
http://psycnet.apa.org/record/2018-34832-002


Likewise, the physical evidence of existence that accumulates over
time and a life lived well can be a source of pride rather than shame.
We do not have to try to look young and flawless, like we are all
brand-new products manufactured for “Instagram.” White hair, lined
skin, scars, the extra pounds that show up - these do not have to be
dyed, pulled taut, hidden, and lost. They might be seen as signs you are
doing something right, that you persist, which some philosophers argue
is the meaning of life.

The Kintsugi approach instead makes the most of what already is,
highlights the beauty of what we do have, flaws and all, rather than
leaving us eternally grasping for more, different, other, better. As the
Stanford Encyclopedia of Philosophy explains, in Japanese Zen, the
practitioner sits and works with what is.

“The ordinary mind is the way,” according to the 9th century Zen
master Basho. He explains, “What is ordinary mind? It is the mind in
which there are no fabrications, no biased value judgments, no
preferences, no time or eternity, nor dualistic thoughts such as common
and sacred.”

In other words, the experiences you have, and the person you already
are sufficient. You may, of course, occasionally chip and break and
need repairs. And that is fine. But reality is the best and most abundant
material on the planet, available to anyone, for free, and we can all use
what we already have - including our flaws - to be beautiful. After all,
our cracks are what give us character.

https://qz.com/1310792/the-secret-to-a-meaningful-life-is-simpler-than-you-think/
https://plato.stanford.edu/entries/japanese-zen/
https://global.sotozen-net.or.jp/eng/library/key_terms/pdf/key_terms16.pdf


What patterns of gold will trace the fractures in our civil society? It is too
soon to tell. The damage is still spreading, even as we gather up the
pieces. But, as in so many other areas, people are coming together to bind
up their collective wounds. From creative solutions for keeping food
pantries stocked to neighborhood groups volunteering to pick up trash
where sanitation budgets have been cut, there is hope that efforts to repair
what has broken will ultimately lead to something even better.

“When life gives you lemons, make lemonade,” goes the well-known
saying. Sometimes, however, a bitter reality cannot just be sweetened and
drank away.

Kintsugi sees this clearly. It acknowledges that while our breaks may be
permanent, we should never be diminished by the scars that form. By
covering them in gold that never fades, they become part of our history - a
source of wisdom and a reminder of our strength.

 

https://agriculture.ny.gov/news/through-nourish-ny-program-foodlink-purchases-nearly-700000-pounds-surplus-food-date
https://www.facebook.com/groups/oneblockuws/


 
For extensive details, please go online and gather

further resources.
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